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. TOP SECRET .

15 February 1980

MEMORANDUM FOR THE RECORD

Staff Meeting Minutes of 15 February 1980

The Director chaired the meeting; Mr. Carlucci was out of the city.

McMahon reported briefly on the following:

Hetu called attention to the letter in today's Washington Star
(attached) by former CIA officials L. Houston, W. Pforzheimer, and J.
Warner.,

Clarke commented briefly on his meeting this morning with visiting
university professors and alerted the Director to the kinds of questions

he could expect.| |

In response to a query from[:::::::]the Director said he hopes to
take up| |issue with Secretary Vance today. . Jsaid
queries have been received from the HPSCI and SSCI re today's front page
item in the Washington Post (attached) concerning U.S., allegedly CIA,

support to Afghan insurgents. A brief discussion followed in which the
Director advised to alert the Att

[:;::::}ca11ed the Director's attention to hearings next week before
the HFAC re Role of Intelligence in the Foreign Policy Process and the SSCI
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re Charters Legislation. In response to a query from the Director,[;:::::] 2541
earing.

said he will check on whether or not the SSCI event will be an open

A brief discussion followed in which the Director said he would welcome the
company of General Tighe, Admiral Inman, and Admiral Murphy to the Charters
hearing.
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Regarding the SSCI hearing on Charters,|  said specific questions 25%1
from the committee will be available on Tuesday; he said a brief formal
statement to the committee is being prepared for the Director by OLC and is
to reach the committee by Wednesday. Noting a change in his itinerary for
this weekend, the Director said he would like to review the material in
Charlottesville on Monday, if possible. [ [noted also the committee 25%]
has asked for copies of all public statements made by the Director re
Charters; OLC has pulled them together--no problems. tggggggggggj 25%1

Clarke said a hearing is scheduled next week by Representative Aspin
re our track record on NIEs with particular focus on the current NIE
11-3/8: Clarke offered to handle the hearing and to amplify the Director's
expressed concerns re net assessments. The Director concurred. 25X1

said re the Director's upcoming worldwide wrap-up intelligence S5%1
briefing to the Senate Budget Committee, 26 February, the committee is
interested in the Director’'s views (partly because of his former Navy
command role) on the role of the Soviet Navy. The Director agreed to do so
and said he would be pleased to respond to any variety of committee interests
including, for example, Soviet economics and the implications of no SALT 11

agreement. |

25%1
[ reported briefly on his and Les Dirks' visit yesterday to Cape —
Kennedy to view the space shuttle; he noted what seemed to be continuing
problems with the shuttle's tile array.| | o5%1
Clarke said President Tito's death is jmminent, probably today. He
said he has already requested FBIS and Spiers/INR to collect full coverage
of Yugoslav television broadcasting on the event, noting Yugoslav leaders
are 1ikely to rely on television to commmunicate their post-Tito intentions
with the Yugoslav citizenry. 25%1
2
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The Director queried[::::::]on the HFAC hearing re the role of
intelligence in U.S. foreign policy. The Director concluded this was an
interesting and important opportunity. Clarke noted this committee is
positively disposed to intelligence needs and should be quite responsive.
The Director said he plans to apprise them of our four or five legislative
efforts and help the committee see us in the right perspective. The
Director asked attendees to provide him beforehand any items of particular
importance he should include at the hearing.[)j

The Director called attention to an important SCC meeting scheduled
for next Thursday, noting the agenda will focus on such important matters
as the political/economic situation in Persian Gulf states, long-term
implications of U.S. military presence in the Indian Ocean, capability of
U.S. military intervention on short notice, Indian and Soviet reaction to
B-52 deployments at Diego Garcia and contingency planning.

The Director reported briefly on his meeting at the White House today:

--Concern for how Iraq would move in response to Soviet attack,
e.g., would they attempt to unify the total of Islam.

--Discussion on the possibility of Soviet invasion of Iran. The
Director noted | | He said,
despite a low probability of such an invasion, we should none-
theless give full focus in view of the enormous consequences.

Attachments
SECRET
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<-+Your-potitical editor; Jack'W- Ger--
. mond, notes ‘‘a sharp break with
= tradiﬁonalzpolitical practice” arjs-
-" ing out of President Carter’s use of <
. Director: of . Central Intelligence

-, Stansfield Turner and Deputy Secre- .

.. :tary of State Warren Christopher as
G tprop !
_port. of the: president’s re-election

. .campaign-in New England (The Star, .

RS N R -

-+ wy'While Ms: Germond states that

.+ neither Christopher nor Turner '

- . madeany partisan statements in this
television commercial +~— which was

"~ intended to convey difficult presi-’
"~ dential decisions in foreign affairs .
+i—hethen goes:on to state that “the
3 ;nnwrmen»;ule in politics has been
£%: that botlr the: State Department and .
Y+ the CIA « v ..are kept entirely free of
¢ *involvementin i

POCRT "

¥ Tous, a8 ormer Eff‘iciél‘sv-.gii‘fﬁét b SFIEID' TUR; NER‘ Lo ~
€lA; this rreport of the nse of the ; ~ T :.'??‘i‘fg,,,om,mds, RN _%
fit ClA!s’:director:‘asra‘prop.ma;telexi—' e e DR e

. sionpolitical commercial is & real.”.
*:; shocker s what your editorial on ..
-\ Feb: 9 rightly calls “distinctly out of
- bounds.”- i1y 7 Y T
%1+ Such use of the director has never:.
» occurred before: The Cl4, since its

+

. establishment in 1947, has made
.. every.attempt to keep'out of partisan
-:.-political campaigns, other than to
*_brief-the. p:esidemialf.:nominees on.
.. world;affairs-at the direction of the’
‘incumbent: president, whether a -
_ Republicanor aDemocrat. .. ... .. -~ -
- Now; for the ClA to find its direc-
tor in- political television commer- .
" cials must be a harrowing experi-
. erce for all those who are laboring
in the intelligence vineyards at
_Langley, thinking of themselves, as
- ..your editorial suggests, as “servants
i of the republic father than members
' of a supporting cast for political -
. advertising.” . i
-7 Let us také this matter one Step
further; Commencing with the elec-

tion of 1948 (the first presidential

__election after the establishment of.
.. the CIA), it has been CIA practice
that the director not submit his
resignation following either the re-
. election of the presidentora change
_of administration. -

.. Some of us were involved in advis- - ’

. .ing CIA directors on this matter over
.thve years, an_d we emphasized the. .
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~ ‘A real shocker’

s” in television ads run in sup- .

artisan politics. .~

. other senior political appointees. - :

Date. _15 Feb 80

ftem No.

Ref. NO. e

4.

concept that 1he director, although: :
‘pe serves at the pleasure of the -
~president, does not occupy a political
- position, and therefore it would be ::

-inappropriate for him to submit

. such a resignation as is traditionally -

done by members of the cabinet’ and .

)
"1

- Thus, there was an established
tradition. that the position of direc-
tor of central intelligence is non-po- .
liticat and should not be involved in %
any way in partisan politics. Now 10. -
‘find that the present director has™~
been a part of a partisan campaign
by his inclusion, with or without his
knowledge, in a political television '
_commercial is to. us absolutely °
abhorrent. - .o oo i
It is demeaning to the American
_people, who have every reason to ex- -
pect that the CIA’s director isnoten- -
' meshed in partisan political activity. .
It is fervently to be hoped that this -
incredible occurrence will not bere-
peated: + o v Lt o
Lawrence R. Houston,, .
_ Former General Counsel, CIA}

"7, Walter Pforzheimer,

. Former Legistative Counsel, CIA

.’ JohnS. Warner Sr., -
.. Formeriy General Counset and ©
Legisiative Counsel, CiA

Washington, D.C.
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THE WASHINGTON POST .
15 February 1980

( US: Reportedly Is Sﬁﬁ%ﬁﬁng . i

Weapons to Afghan InsurgentSj

- By Michael Getler - -~

. Washinzton Post Staff Writer -

- The . United.. States is “supplying;

. weapons. to ' rebél . forces. battling

Soviet troops in-Afghanistan, accord-
mg to rehable sources.

“The : weapons,’ ‘presumably- -being
slipped across-Pakistan’s rugged 1,400- .
‘mile frontier.with Afghanistan, are
said to be mostly-small- arms and rela-
- tively: simple-: anti-tank’ weapons that

-give a-soldier .the capability to knock
out an armored-vehicle. . =~ .-

The smuggled’ arms are said to- be
Sovxet-budf. which helps disguise- the:
source of Supply. 570 Ty LR

The covert U. S.. weapons supply,.
which sources say: began after the So~
.viets invaded Afghanistan on Dee. 24,
'is said' to- be- “nexther big nor dra-
matie.” SERE
- Yet it does reﬂect a Carter adrmms-
tration decision: to try- to help the be-
leaguered and vastly outgunned rebel
forces while raising the cost to the So-

g viets of-their.action....c. e
< . Though it is' not. known predselr

~ - e

_how the. supply 18 bein; ‘being:carried out,
-the operator presumably is:the Cen-
" tral Intelligence Agency. Key commit-
-tees-of ‘Congress responsible: for over-
.seeing covert ::activities have: been
kept informed . ‘of:.the administration
chtX.ms by the_State: Department and

B L T P

- There are many areas outsxde the
Soviet Union where Soviet-built.-weap- -
ons are in-use and:can..be.acquired.
This includes. a sizable underground
-arms market flowing west from East-
.ern.. Europe;; Africa;:*. where - Cuban:
-forces. use.and-lose such weapons, and.
countries such’ as”"Egypt and China
‘that were: heavily supplied with Soviet
arms but have since cut.their military |
txes to Moscow. iy, %
¢ The. decigion-to upply arms, even
in limited quantities,. is a’significant
step beyond the aid the United States
was providing Afghan msurgents‘
prior to the Soviet invasion. - .-
- Moscow’s.-quest. for- a- smtable pro-
Sovxet government to help install. in -

Kabul in the year prece(ﬁng the mvasxon mvolved'v'
“a_sizable: xmlitary “advisory” presence. That, in
Jurn, sparked increasing ému Soviet resistance. . .
i U‘S. covert aid prior’ tO\ the December mvas:on,
according to sources, was limited to funneling small.
amonnts of medical supplfes and communications
eqyupment to scattered rebel tribes, plus what is de-
~scribed . as..“technical advide”- to the rebels. about.
-where:they could acquire arms oa their own.
‘The U.S. press also. has r‘epotted. that China u
supplying arms aid to the rebels. R
"The Egyptian Defense. VIimstx:v in \,axro-yesterday .
announced that it.was traizing. Afghan rebels.in
" guesrilla warfare and plans to arm. them and. send.
them back to: Af,hamstan to- l‘attle the Soviet
. forces ) “¥
MSscow has® consnstently cxtid w‘zat it calls the )
' "machmatxons of the aggressive imperialist forces”
* of “the-United- States; China-and- Pakistan-to: ration=
; alize? its- invasion..-Washington: relactsthis, Saying

and that the real- threat to that‘coun
th‘e‘Sovxet -army of. occupatio'xs.

Thus the covert operatio
as aIways been sensmve
'I’h

gconcem that the Soﬂets‘ could use to justify at-«*
% tacks on border regions with Pakistan? Several refu::3

iges camps in.Pakistan- are- filled: with-thousands:of %
‘Afghans who have fled their homeland and some of
them return home to fight. , L T

.'=’On the other hand, the covert .transacuons.could.
nltimately raise questlons about ‘whether the secret.’|
! aidto the rebels, while helping to harass-and tie up
! the Russian forces, may also hinder: their departure,
f‘ which is the administration’s stated oojecﬁve
In recent years, Congress’ hasrtended to pl‘ohlblt‘
"covert arms aid to beleaguered coumtries. The Af-
" ghanistan action, however, takes placa in 2. new cons
) text—global tensxons unieashed by the Soviet’ mva-
Asim'r 5 A 7 e T
o US‘ offxcxals have prevxouslv.sald privately. that"'
‘thes insurgents. were ‘actually well. suppiied . witi, ;
‘arms$’by ‘units of the' Afghan army that defected to
_the rebel side..The 1J.S..need to-slip: some- additional ;
‘arms’to- the' ‘Tebels would’ séenr ta contradict  that :
-’vxew-* unless the arms availfable-inside ‘Afghanistan-.
-are-not uitable: for. use against thé Soviet-armored=
L“n*f‘ g e TemrTnekgabien in s
Thou,_,h the State.DepartmenL his consistently. de-‘J
“lined to comment on questions-about what, if any
‘thing;‘the United States is-and-has been domv in
'Afghanistan, there-have- been‘ a:. number.of" public
hmts of some U.S. action. - e e, |
; :The clearest indication of some kind of pre-mva-
sxom"acnnty inside: Afghdnistan:came<to light on'
:Janz9—two weeks after the-invasion—during an ap- |

: “that'there was no- external’ threat 10 Xfghanistan

* pearance on NBC TV’s “Tod " ho by Sen Bu‘ch
.Bayh:(D-Ind.). _
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